
GI Board

Responsibilities: monitoring delivery of milestones, management of key risks and issues, 

providing strategic direction, ensuring coordination across workstreams

Chair: Neil Mortensen, Vice President, Royal College of Surgeons of England (RCS)

Members: Health and Quality Improvement Partnership, Clinical Effectiveness Unit (CEU) of 

the RCS, NHS Digital, patient representative, Clinical Outcomes Publication representative, 

Welsh Cancer Network and the professional groups Association of Coloproctology of Great 

Britain and Ireland (ACPGBI), Association of Upper Gastrointestinal Surgeons (AUGIS) and 

the Royal College of Radiologists (RCR)

Audit Workstream Project Teams

Responsibilities:

Day to day management functions:

• Project Management

• Information System development

• Information governance

• Data collection + data quality assurance

• Statistical analysis and reporting

• Dissemination and communication

• Board and Advisory Group secretariat

Members: CEU, NHS Digital, clinical 

leads from the professional groups

Workstream Advisory / Reference 

Groups 

Responsibilities:

Advice and guidance on:

• Audit design

• Content of outputs

• Changing clinical practice

• Communication

• Audit promotion

Members: clinicians, project team, 

healthcare professionals, patient 

representatives, stakeholders, 
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